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Department Priority Project Name Project Type
Implementation 

Year Useful Life
 Total Project 
Capital Cost 

 Operating 
Budget Impact 
(Annualized) 

Recurring or 
One-Time 

Budget Impact Notes  

Parks & Recreation
1 Program Coordinator Program 2023  $              45,000 Recurring Hire full time Program Coordinator to assist programs
2 Parks and Recreation Maintenance Program 2024  $              39,000 Recurring Hire full time Maintenance Worker for parks/facilities  
3 Maintenance Equipment Equipment (Small) 2022 5 Yrs  $             5,000 One-time Purchase maintenance equipment for 45ac of parks
4 Parking Pads Building/Facility 2024-2031 30 Yrs  $         180,000 One-time Phased parking pad construction (1 lot every 2 yrs)
5 Restrooms - Arrow Mines/Hay Long Wall Building/Facility 2025-2027 30 Yrs  $           50,000 One-time Build restrooms at Arrow Mines (2025) and Hay Long Wall (2027)
6 Playground equipment - Multiple Parks Building/Facility 2023-2025 20 Yrs  $         120,000 One-time Playgrounds for Gardenia, Haylong/Wall and Arrowmines ($40K ea)
7 Basketball Court - Gardenia Park Building/Facility 2024 25 Yrs  $           20,000 One-time Build basketball court at Gardenia Park
8 Pavillion - Gardenia Park Building/Facility 2025 30 Yrs  $           25,000 One-time Build ADA accessible pavillion at Gardenia Park
9 Walking Trail - Hay Long/Wall Park Building/Facility 2030 30 Yrs  $           50,000 One-time Build walking trail around and through Hay Long/Wall Park

10 Senior Program Program 2024  $              25,000 Recurring Provide relevant and accessible senior citizens program in cooperation with county services  
11 Health & Wellness Program Program 2023  $                 5,000 Recurring Provide High- and Low-impact aerobic exercise programming
12 Upgrade Parks & Recreation Vehicle Equipment (Large) 2025 15 Yrs  $           40,000 One-time Replace existing Parks & Recreation vehicle (2008)
13 Replace/Upgrade Lighting at Comm Ctr Building/Facility 2023 30 Yrs  $           10,000 One-time Upgrade/replace community center lighting with LED fixtures
14 Replace/Upgrade Comm Ctr Doors Building/Facility 2024 25 Yrs  $             8,200 One-time Replace/upgrade metal exterior doors at Community Center

SUBTOTAL  $        508,200  $            114,000 

ADA Compliance
1 ADA Compliance Building/Facility 2022 30 Yrs  $           15,000 One-time Fire Alarm system install at City Hall that is ADA compliant
2 ADA Compliance Building/Facility 2022 30 Yrs  $             5,200 One-time Front entrance doors to City Hall/Police Dept that are ADA compliant
3 ADA Compliance Building/Facility 2022 30 Yrs  $           25,000 One-time Renovate restrooms at City Hall to be ADA compliant

SUBTOTAL  $           45,200  $                         - 

Sanitation & Street
1 Building Improvement Building/Facility 2022 25 Yrs  $             8,000  $                 2,000 One-time Replace/paint siding; interior flooring; painting; furnishings ($2K)  
2 Vehicle Replacement Equipment (Large) 2022 10 Yrs  $           32,000 One-time Replace 2003 Ford Pickup Truck
3 Flat Bed Dump Truck Equipment (Large) 2022 20 Yrs  $           70,000 One-time Replace 1993 3/4 ton truck with Dump Bed Truck
4 Vehicle Replacement Equipment (Small) 2024 10 Yrs  $           40,000 One-time Replace Department Head staff vehicle
5 Commercial Lawn Mower Equipment (Small) 2025 5 Yrs  $           24,000 One-time Replace two (2) 2020 John Deer Commercial mower ($12K/mower)

SUBTOTAL  $        174,000  $                2,000 

Gas
1 Gas Line Extension Utility 2022 50 Yrs  $         550,000 One-time Extend high-pressure line from Tile Plant to Mt Pleasant Transfer
1 Replace Mini-X Trailer Equipment (Small) 2022 10 Yrs  $           10,000 One-time Replace existing 15-yr old trailer
1 Replace Mini-X  Equipment (Large) 2022 10 Yrs  $           37,000 One-time Replace existing 15-yr old Mini-X (previously purchased used)
1 Vehicle Replacement Equipment (Large) 2023 10 Years  $         112,000 One-time Replace existing utility trucks
2 Large Dump Truck Equipment (Large) 2023 10 Yrs  $           80,000  $                 3,000 One-time Purchase Dump Truck with min. 6-ton capacity  
3 Backhoe Equipment (Large) 2025 10 Yrs  $           85,000 One-time Replace Extendahoe 4 wheel drive  
5 Air Compressor Equipment (Small) 2023 20 Yrs  $           30,000 One-time Replace Compressor equipment including head and air lines
6 Replace Boring Equipment Equipment (Small) 2023 20 Yrs  $           30,000 One-time Replace boring equipment including head and high pressure lines

SUBTOTAL  $        934,000  $                3,000 



Department Priority Project Name Project Type
Implementation 

Year Useful Life
 Total Project 
Capital Cost 

 Operating 
Budget Impact 
(Annualized) 

Recurring or 
One-Time 

Budget Impact Notes

Sewer
1 Purchase Vac Truck Equipment (Large) 2022 15 Yrs  $         200,000  $                 2,000 One-time Purchase Vac-Truck w/ 1500 gallon tank w/ vacuum
1 Manhole Rehab Program Program 2022 40 Yrs  $              30,000 Recurring Repair/Replace manholes to reduce Sewer I&I
1 Vehicle Replacement Equipment (Large) 2022 10 Years  $         112,000 One-time Replace existing utility trucks
2 Sewer Camera System Equipment (Small) 2022 15 Yrs  $           10,000 One-time Purchase camera system to identify problems in sewer system
2 Sewer Camera Computer Equipment (Small) 2022 5 Yrs  $             5,000  $                    500 One-time Purchase computer to support camera system
3 Rehab/Replace Sewer Infrastructure Program 2022 40 Yrs  $            400,000 Recurring Rehab and Repair/Replace Sewer system

SUBTOTAL  $        327,000  $            432,500 

Water
1 Spring Rehab Program Utilities 2022 50 Yrs  $         600,000 One-time Rehab all four springs including fencing
1 Purchase Vac Truck Equipment (Large) 2022 15 Yrs  $         200,000  $                 2,000 One-time Purchase Vac-Truck w/ 1500 gallon tank w/ vacuum
1 Test Well Utilities 2022 50 Yrs  $           35,000 One-time Drill a test well at Carpenter Springs for additional water source
1 Vehicle Replacement Equipment (Large) 2022 10 Years  $         157,500 One-time Replace existing utility trucks
3 Second Feed to Cherry Glen Utilities 2023 50 Yrs  $         200,000 One-time Provide a second water line to this area
4 Water Line Upgrade on Hwy 166 Utilities 2022 50 Yrs  $         400,000 One-time Upgrade current 2-inch line to 6-inch or more for future growth
5 Upgrade Sheep Neck Pump Station Utilities 2024 50 Yrs  $           50,000 One-time Upgrade pump station for Sheep Neck; existing at max capacity
6 Hydrant Installation Program Program 2020 Ongoing  $         150,000    Recurring Cost split 50/50 with Fire Department; $15K annually for 10 Year period

SUBTOTAL  $     1,792,500  $                2,000 

TOTAL  $   5,011,400  $           937,500 16-Apr-21
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Responsibility (Finance & 
Administration unless otherwise 

noted) Objectives Target Date
Support employee professional development (education, certificates) Ongoing
Prepare, adopt and administer a balanced annual fiscal budget Ongoing
Complete necessary IT equipment and software upgrades including 
cybersecurity measures to protect City systems June 30, 2022
Develop and complete city-wide fixed asset inventory control program June 30, 2023
Improve customer experience including billing procedures and 
communications for utlity customers June 30, 2023
Design and construct building improvement projects at City Hall June 30, 2025
Develop and complete city-wide Equipment Replacement Program June 30, 2022
Complete ADA compliance improvements in all city facilities June 30, 2025

Responsibility (Public Safety 
unless otherwise noted) Objectives Target Date

Fire Department Complete construction of new Fire Station June 30, 2022
Police Department Develop and implement Police Department Reserve Program June 30, 2022
Police Department Complete Police Department Accreditation June 30, 2024

Police Department
Expand and support Community-oriented Police programs to improve 
community outreach and public engagement Ongoing

Police/Fire Departments Improve City communication system (towers, frequencies, dispatch, etc.) June 30, 2031

Police/Fire Departments
Upgrade first-responder equipment to meet local, state and national 
standards Ongoing

Shared responsibility with Utilities
Develop, fund and implement city-wide fire hydrant maintenance program (10-
year cycle) Ongoing

CITY OF MOUNT PLEASANT, TENNESSEE
2021 Strategic Plan

Finance and Administration

Public Safety (Police and Fire)



Responsibility (Parks & Recreation 
unless otherwise noted) Objectives Target Date

Hire Program Coordinator to expand program offerings June 30, 2023
Develop comprehensive parks maintenance program for all City parks and 
facilities (staffing, equipment, resource scheduling, etc.) June 30, 2024
Expand city-wide recreation programs including partnerships, youth 
programs, and transportation services to enhance access to programs Ongoing
Design, fund and construct park facility improvements:

Parking facility enhancements at City parks and facilities June 30, 2030
Basketball Courts (Gardenia Clarke) June 30, 2025
Playground facilities (All Parks) June 30, 2025
Restroom facilities (Arrow Mines and Hay Long/Wall) June 30, 2027
Walking Trails (Hay Long/Wall) July 1, 2026
Community Center July 1, 2023

Responsibility (Utilities unless 
otherwise noted) Objectives Target Date

Complete upgrades to Streets and Sanitation Facility June 30, 2022
Design and Construct Water Loop at Industrial Park June 30, 2023
Locate new water source(s) to expand City water supply June 30, 2023
Complete Sheep Neck Lift Station June 30, 2023
Complete sewer plant upgrades June 30, 2024
Complete utility asset mapping in City GIS June 30, 2024
Complete decommissioning of Spray Fields June 30, 2025
Complete design and construction of 166-N Water Line Extension June 30, 2025

Construct High-Pressure Gas Line to support industry south of tile plant June 30, 2026
Complete rehabilitation of City water springs June 30, 2027
Invest sufficient capital resources to support I&I Program to reduce sewer 
inflow and infiltration in City sewer system Ongoing
Reduce water loss in water distribution system by 10% through leakage 
control and other water loss reduction strategies Ongoing

Shared responsibility with Fire 
Department

Develop, fund and implement city-wide fire hydrant maintenance program (10-
year cycle) Ongoing

Parks and Recreation

Utilities (Water, Sewer, Gas)



Responsibility (Community 
Services unless otherwise noted) Objectives Target Date

Complete city-wide automated solid waste collection June 30, 2022

City Manager
Analyze and implement best practices for administration, organizational 
structure, function and management of future Public Works June 30, 2022
Develop a city-wide Stormwater Management Program June 30, 2023
Develop a city-wide Pavement Management Program June 30, 2023
Improve city-wide bulky waste collection program (communication, 
scheduling, resource allocation, etc.) Ongoing
Develop city-wide preventive maintenance plan for vehicles and equipment Ongoing

Responsibility Objectives Target Date
City Manager Identify and promote residential development opportunities June 30, 2022

City Manager
Review and enhance/upgrade development regulations, policies and 
practices June 30, 2022

City Manager Attract and retain retail development Ongoing
City Manager Attract and retain industrial development Ongoing

City Manager
Complete downtown revitalization project with minimal disruption to 
downtown businesses June 30, 2023

City Manager Develop and expand community partnerships including public schools Ongoing
City Manager Expand vocational training opportunities including municipal services Ongoing

City Manager
Prepare and implement Downtown Parking Plan to be completed in 
conjunction with downtown revitalization project June 30, 2023

Community Services (Streets, Sanitation, Stormwater)

Economic and Community Development
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